SANDBANK COMMUNITY DEVELOPMENT TRUST AGM 17th August 2010

MINUTES 
Present/Attending
Finlay Currie, John Massey, Mike Lewis, Matt Downs, David Boyd, Clare Lewis, Alan McCorquodale, Peter Baxter, Robert McSeveney.
1.
Apologies
Tom Rafferty,Rhona Altin, John Forth
2.
Minutes of 2009 AGM – 

Proposed 
Eric Large 
  Seconded
Alan McCorquodale
3. 
Chair’s Report
FC gave his report stating that it has been a busy year building on getting the trust more recognised within the Cowal Area.  FC gave a big thanks to Directors and helpers for the past year and also gave a quick briefing on all subjects which will be detailed more in each section. 
4.
Treasurer’s Report
Firstly FC gave thanks to both ML & JM for all the work that they have done in getting the accounts prepared. ML went over the accounts for the past financial year and also noted that Elizabeth Bain audits our accounts. It was noted the accounts are being done in a new format as per OSCAR requirements. ML discussed with everyone and answered questions on the accounts. ML thanked everyone involved in producing these and gave JM a Big Thanks to for his assistance and expertise.
5.
Bird Hide
The Bird hide at Broxwood has been a great success since it was built earlier in the year and is a great attraction for both the local community and visitors to the village.  It was noted that a bird display board will be erected shortly giving more information to people visiting the bird hide on all the birds that can be seen.  The display board should be delivered within the next week or so.
6.
Environment  Projects, Sandbank Goes Green, Information’s Boards & Planters


JM advised the team from “Change Works” have been round to the residents in the village giving advice and asking questions to see if we could save energy in our households for example: seeing if we qualify in getting loft insulation installed.  JM also told everyone that he has energy monitors that are available to see how much energy we use or waste in our households. The monitors show how much electricity you are using and what it costs. They also set usage targets to help cut consumption.  
It was also noted  as part of community futures goes green local P7 pupils within Sandbank PS have had energy lessons which they enjoyed.  
JM also noted that the display information boards that are around in various places within the village are good with a number of  visitors seen reading them. The village planters have been planted out and if anyone notices that they need freshened up or weeded then feel free to do so.
7.
Play Area: Progress to date 
The Multi Court has now been completed and the kids are now using it.  Phase 2 going to cost around £250,000.  Rhona has started applying for the Phase 2 funding and has been doing a fantastic job -well done Rhona.  It was thought we thought that we qualify for 90% of the funding through SRDP. This is not the case because we are not considered rural due to population rules. Sandbank is grouped in with Dunoon and as such we are not classified as rural. This will be investigated further, JF has been helping to try and overcome this. The trust has been nominated for funding through RBS by the CC. There are various rounds to go through so hopefully there will be a good outcome from this too.  It was also asked if there is the possibility that there could be a net formed at the multi court so that tennis or volleyball etc could also be played.  This has been noted and will be looked into further.  With regards to the play park progressing we also have the full backing of the community councillors.
8.
Lazaretto Point Update
This is a fantastic asset for the village and we would like to get a working party together to maintain the area further with the painting of the chain and anchor and also replacing a bench, we hope to be in a position to replace one bench each year.  IMc also suggested that we get one of the display boards erected at the point with same information as the one being done at the bird hide as the same birds etc. can be seen in this area.
9.
Ardnadam Car Park Update

WOSW progress - work is going well. All works involving the traffic lights will be cleared for the cowal games weekend.  The car park rental is up to date. We have now received £10500 for the past 6 months.  The money from the rental will be put back into the local area through community projects. We have been assured that the car park will be reinstated to the original state once all works have been completed.  It was also discussed that we would like to inform Scottish Water that the villagers are happy with the works being carried out and it’s not causing too much inconvenience. I was also noted residents seem happy with the way the compound has been fenced off opposed to looking into a building site.
10.       Fundraising Events:

We would like more helpers with future events, Iain McKenzie has 
put his name forward to man a stall at next year’s Gala.
Gala – This year’s Gala was the best ever the main reason was for its relocation to the marina site,
Thanks to MD for this.  It also brought the whole community together for the day which was great.
Car Wash - The Car Wash again this year was a great success - next one planned for the spring 2011
Bag Packing  -  Our first back packing event was also a great success and we will be looking into doing   another soon.
Future Events – Village Hall Wine Tasting Evening – FC organising a Wine Tasting Night on 29th October in conjunction with Argyll Vintners (who are donating the wine) and world class sommelier Nigel Wilkinson. Flyers will be going out soon with tickets being sold for £5. Contact Clare or Finlay. Cheese & Biscuits will be provided on the evening. We will also be having a raffle to raise funds for community projects.
. 

11.
Shoreline Projects

MD gave an update on the proposals for the shore line access project. Sandbank is the marine gateway to the national park. It is envisaged the path will be part of a network linking up to the west highland way. A £9000 grant funded the plans to take the proposals and public consultation forward.  MD also discussed the footpath and road past Lazaretto point. It is proposed to move the road back slightly from the monument to protect it. The possibility of having a community centre on the shore line out from the community car park was also suggested. It was pointed out these are suggestions for discussion and input from all interested parties is required.  MD brought along the proposed plans for all to have a look at and discuss.  Again, this is another exciting project which will greatly enhance our community. 
12.
Membership

Memberships to run form AGM – AGM  this would be better to manage and everyone will be renewing at the same time, with the exception of life members.
13.
AOB

DB discussed the new website with a new up to date and more informative website for the whole community and beyond to use, the website promotes the trust, the community council, our village and local traders. The site also has a gallery of events that have taken place and the local area etc.  If anyone would like to add any information or photographs then please email David at Info@sandbankcdt.org.uk 
14.
Election of Directors
 The 4 longest serving directors stood down and all were re-elected back on with the exception of RMcS who has now stood down. FC thanked Robert for all his efforts and time over the years. 2 new directors Clare Lewis and Liz Miller have now been elected on to the board, The board welcomed them both. 
15. 
Date of Next AGM

September 2011.
